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What is Process Mapping? 
 
 
“Business process mapping takes a specific 
objective and helps to measure and compare 
that objective alongside the entire 
organization's objectives to make sure that all 
processes are aligned with the company's values 
and capabilities.” 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Business process mapping. (2014, March 26). In Wikipedia, The Free Encyclopedia. Retrieved  11:57, June 
5, 2014,  from http://en.wikipedia.org/w/index.php?title=Business_process_mapping&oldid=601373310 
Why Process Mapping in a Library? 
 
• Sometimes we need to separate the 
personalities and people from the processes  
 
• Helps us to focus on what our values are as a 
library  
 
 
 
 
 
Why Process Mapping at Michigan? 
• Old reorgs  
 
• Tight budgets 
 
• Production units and changing workloads 
 
• Looming retirements 
 
 
 
A Quick Glance at Our Process  
• Permanent Team Created 
• Scope out the issue at hand 
• Interviews/Meetings 
• Charting 
• Sharing 
• Revising 
• Reporting Out  
Some Rules We Live By 
• Transparency 
• Inclusion 
• Active Listening 
• Cone of Silence 
• Evidence based decision making 
• Staying true to our library’s values and mission 
Visualizing the Work 
• Interaction Graphs 
• Staff Responsibility Matrix 
• And of course Flow Charts 
 
E-Unit Interactions 
Staff Responsibility Matrix 
Flow Charts 
Benefits of Process Mapping 
• Move beyond the mindset of “We’ve always 
done it this way.” 
• Allows for positive change management and 
continued efficiencies 
• If we can make these processes lean and 
mean we can get on with the real work- 
promoting scholarship and library magic. 
 
Where are we now? 
• Permanent team 
• Library wide Process Mapping boot camp and 
workshops 
• Continue to refine our structure and processes 
• New goal setting and retreat iniatives 
• Working strategically 
 
 
Questions? 
ekflanag@umich.edu 
 
Twitter: emmyclibrarian 
 
